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Call for policy briefs
An r4d programme initiative for r4d projects to
communicate research results to policy makers

• Submission dates for r4d Policy Briefs: Anytime in 2021 and 
2022

• Review based on:
- Proof and persuasion
- User-friendliness
- Accessible language

• Support: Resources (guideline, webinar slides, template) and 
individual coaching by Sarah Cummings
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r4d Policy Briefs are published on 
www.k4d.ch

http://www.k4d.ch/
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Layout by professional graphic designer
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https://www.k4d.ch/guideline-for-policy-briefs-how-to-
write-policy-briefs/

https://www.k4d.ch/guideline-for-policy-briefs-how-to-write-policy-briefs/
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Structure of the webinar
«How to write a policy brief»
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Getting started
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What is a policy brief?

• A short document that presents findings and 
recommendations of a research project 

• Lessons learned from the research
• A vehicle for providing policy advice
• Addressed to (non-)specialized audience
• A stand alone document
• Focused on a single topic
• No more than 4 pages (1,500 words) 
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Your audience

• For whom am I writing this brief?
• How knowledgeable are they about the topic? 
• How open are they to the messages? 
• What questions need answers?
• What are their interests, concerns? 
• What does it take to reach specific readers such as 

media, decision-makers? 
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The power of persuasion

• Write a convincing, coherent story or narrative
• Emphasize the urgency of the situation
• Speak in terms of benefits and advantages
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Writing your policy brief
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What is your focus?

• Focus on a single topic
• Define your purpose
• Identify salient points that support the aim
• Distil points to essential info
• Limit yourself to 1,500 words
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Basic policy brief structure

• Executive Summary
• Introduction
• Approach and results
• Conclusions, implications and recommendations 
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Executive summary

• Distil the essence of the brief
• Provide an overview for busy readers
• Entice readers to go further
• To be written last 
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• r4d Policy Brief 
template for executive 
summary = Page 1

• Picture
• Title
• Lead
• Key messages
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Introduction

• Answers the question why
• Explains the significance/urgency of the issue
• Describes the research objective
• Gives overview of findings, conclusions
• Creates curiosity for the rest of brief
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Approaches and results

Approaches: 
• Provides summary of the 

facts
• Describes issue and context 
• Describes research and 

analysis
• Should not be overly 

technical
• Highlights benefits, 

opportunities 
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Results:
• Make content easy to follow
• Start by painting a general 

picture
• Move from general to 

specific
• Base conclusions on results
• Infographics are useful
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Conclusions (or what does it all mean?) 
implications and recommendations 

• Use section to interpret data
• Aim for concrete conclusions
• Express ideas using strong assertions
• Ensure ideas are balanced and defensible
• If hypothesis was abandoned, explain why

Use this part to distil key messages for Executive 
Summary.
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Design 



|

Choosing your title and sub-titles

• Titles: add a little jazz
• Titles are a reference point
• Sub-titles break up text
• Both should entice readers
• Similar to headline writing
• Verb make them more dynamic
• Questions can pique curiosity
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Call-outs and side-bars

Callouts
• Sentences or sentence fragments
• Printed in larger fonts
• Boxed or placed in margins

Side-bars
• Extra to main discussion to hook the reader
• Short, descriptive, stimulating, focus 
• Focus on action
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Figures and illustrations

• Pie charts/bar graphs are better than tables
• Graphics simplify understanding
• Maps are useful to show location and 

interlinkages
• Use captions to explain content
• Infographics

- piktochart.com
- canva.com
- Infogram.com
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Dissemination

This Photo by Unknown Author is licensed under CC BY

http://www.freestockphotos.biz/stockphoto/17902
https://creativecommons.org/licenses/by/3.0/
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Communication and dissemination

• Where to publish next to www.k4d.ch? 
• Policy audiences, including face-to-face
• Social media: Twitter, Facebook etc.
• LinkedIn groups
• Other ideas?
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Group Link Subscribers

International Development https://www.linkedin.com/groups/65094 94,201

Sustainable International Development & Sustainability https://www.linkedin.com/groups/146958 44, 053

Devex - International Development https://www.linkedin.com/groups/72869 83,411

Society for International Development https://www.linkedin.com/groups/788017 18,311

Information and Knowledge Management Executive network https://www.linkedin.com/groups/111072 7098

Knowledge Management Education Hub https://www.linkedin.com/groups/2544907 1858

Knowledge Management https://www.linkedin.com/groups/77700 24,721

Knowledge Management Association https://www.linkedin.com/groups/4130788 2666

KM Practitioners Group https://www.linkedin.com/groups/4130788 4733

Knowledge management Institute https://www.linkedin.com/groups/2724881 5264

KM4Dev https://www.linkedin.com/groups/128044 1104

Non-profit network https://www.linkedin.com/groups/148346/profile 245,899

Global Development Professionals - the Guardian https://www.linkedin.com/groups/4729258/profile 2568

International Development Professionals https://www.linkedin.com/groups/46277/profile 20324

Total 512,158

Relevant LinkedIn groups

https://www.linkedin.com/groups/65094
https://www.linkedin.com/groups/146958
https://www.linkedin.com/groups/72869
https://www.linkedin.com/groups/788017
https://www.linkedin.com/groups/111072
https://www.linkedin.com/groups/2544907
https://www.linkedin.com/groups/77700
https://www.linkedin.com/groups/4130788
https://www.linkedin.com/groups/4130788
https://www.linkedin.com/groups/2724881
https://www.linkedin.com/groups/128044
https://www.linkedin.com/groups/148346/profile
https://www.linkedin.com/groups/4729258/profile
https://www.linkedin.com/groups/46277/profile
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Coaching for r4d Policy Briefs
Sarah Cummings, 

Coaching for producing r4d Policy Briefs
Sarah Cummings, sarahcummingswork@gmail.com

mailto:sarahcummingswork@gmail.com
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