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Call for policy briefs
An r4d programme initiative for r4d projects to
communicate research results to policy makers

e Submission dates for r4d Policy Briefs: Anytime in 2021 and
2022
* Review based on:
- Proof and persuasion
- User-friendliness
- Accessible language
e Support: Resources (guideline, webinar slides, template) and
individual coaching by Sarah Cummings
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r4d Policy Briefs are published on
www.k4d.ch
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How horizontal inequalities
lead to conflict in migration
countries

Structural horizontal inequalities in contexts marked by
sustained migration flows contribute to the increased
chance of nativist violence. The lack of attention to these
two issues has hampered efforts to promote peaceful
relations befween migrants and natives, as our research

in Cote d'|voire shows.

The picture above was taken at GrandBerebi on the southweast coast in Cdte d'lveire. |t shows a

village where mest males are lishermen. Thei saats carmy flags of differert countries for decorative
purposes and as a reminder of their places of arigin or dreams. © Abbas Makke

|2015

professional graphic designer

KEY MESSAGES

Boosting Growth and Trans-
formation in Laos’ Industry

Two thirds of Laos’ manufacturing industry has experienced
growth and transformation over the last half decade.

There are noteworthy differences between small and large
companies: whilst both grew quickly, larger ones have
achieved more rapid change in products, technology and
organisation. However, a dimension of growth and trans-
formation where large companies in Laos are lagging behind
is labour productivity.

Paliey Brief | no. 2| 2019

KEY MESSAGES

Supparting knowledge transfer
could reduce the differences
between leader and laggard
companies.,

Further assessing the slow rates of
transformation in small companies
aswell as the overall decline in
productivity is worthwhile because
both entail risks and foregone
opportunitiss

Given that not all Vocational Skills
Development (VD) programmes
contribute to meeting skills needs,
greater input from employers, in
both design and implementation of
such programmes, are needed.
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Structure of the webinar
«How to write a policy brief»
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Getting started
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What is a policy brief?

e A short document that presents findings and
recommendations of a research project

e Lessons learned from the research

e A vehicle for providing policy advice

e Addressed to (non-)specialized audience

e A stand alone document

 Focused on a single topic

e No more than 4 pages (1,500 words)

How to write a policy brief, Sarah Cummings, 2019/2021 | 8
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Your audience

e For whom am | writing this brief?

e How knowledgeable are they about the topic?
e How open are they to the messages?

 What questions need answers?

e What are their interests, concerns?

e What does it take to reach specific readers such as
media, decision-makers?
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The power of persuasion

 Write a convincing, coherent story or narrative
e Emphasize the urgency of the situation

e Speak in terms of benefits and advantages

How to write a policy brief, Sarah Cummings, 2019/2021 | 11
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What is your focus?

e Focus on a single topic

e Define your purpose

e |dentify salient points that support the aim
e Distil points to essential info

e Limit yourself to 1,500 words

How to write a policy brief, Sarah Cummings, 2019/2021 | 13



Basic policy brief structure

* Executive Summary

e Introduction

e Approach and results

e Conclusions, implications and recommendations

How to write a policy brief, Sarah Cummings, 2019/2021 | 14



Executive summary

e Distil the essence of the brief

 Provide an overview for busy readers

e Entice readers to go further
 To be written last

Policy Brief
Capitalizing on pastoralism o feed people
and achieve livestock sector sustainability

SUMMARY

The (Flobol Agends of ACon MoWanss sustainglds fvesmok sacter develogment” (SAA) has embraced
the comcegt of mproeing “natural resource use eh‘nen:‘." INRLIE) by enezares of nezw Rechaiogles 1o
st b worhT's prowing demand Tor lveanck prodoects while 3iso rededing the savronmental (oas
of the secor. Tha policy briel propases an dtemative Approach 1o iINCTeasing Mvestod S&M0F cutpul
without adding 1 eavaonmennl satemabnss enhiaced and more afcient vie of the blamais in
ardd ond remcie arees by means of wrengihened and moderneed pastoralist production systems.
Such &n approach would not onty diminish the ervirosss=ntal cosis, bui siso snhanoe coanties” seH-
sadficency and contribiue to nationed paverty alieviaton, susianable nusal developaent 2nd reduce
rural-urban migration. Here we coilate arguments in favour of according paszoralism a maore
BrOMIfENE robe o 3N ving feTuns Tood SEcUrDy and PResest Fecom MEcations Bor sSTengTening and
SeZedd i Bading SLCh decemraliced spproaches to Bverad production

The GAA: Increasing livestock production in the context of finite resources
The Glchs! &gends of hcton bowerds & watenstle Inestock yector (GAA] = & mulb-atsksolde:

The fOI’ma | |Zat|on f|X7 I_a nd tltl | ng mibelve pitted by the FAD, the ‘Workd Bank aad the Inbernational Uvesiock Reseanch instrube

{LRIM. & is dased on two premess: {1} the dewand for livesiock products will contmue to prow and s

and |and COI’]CGSSIOHS In CambOdIa predicted o al 2 dhzioble By 2050, @nd (1) chag growth will Bavd 16 be achieved without hasm 1o the

#vranaeal and 13 Thi ok wihie dhe contriiating 1o Aoty s wtahase and bealth
obyectaeey. To schieve the ieiter gosl, v GAA proposes mprowed “natural resource ue efficiency”

Issuing land titles to smallholder farmers has long been embraced as e MIESEOEES :"5:3; ;o“";d B Hm’m";“' '1"';"',"’“ s :'P’;"”T’“; A
. .. . . Iy | . 1 14 1 il

a way to promote lending and land markets, but is increasingly being . :f“ﬂh _Eu w:::,:::!;::‘:r,u?;:;.:ﬁ,,‘:(;is. LT

reframed as a way to protect smallholders from irresponsible agricultural ¢ Formal land titling is often {11 “Ciasing the eftiiency gap”. Baucaly this mesns N8 the bess SICEN IWESHOCS SYILEMS 3T 10

investment. This brief examines the case of Cambodia, where over the el e i GaliEme s -
last decade extensive land titling efforts have occurred alongside a wave !‘t""'de’ 'e""i"e' B":l'".p’“"";‘le
of large-scale land concessions. The problem, however, is that titling has Lri:;?;";;":s ::;?:;(;rs
* failed to live up to the rhetoric of systematic coverage, and has often (a5 I, o) ey,
focused on areas where tenure was already relatively secure. Areas tion and regulation of land
outside the titling zone, in contrast, have become formalized de facto markets. It is essential that

through the process of granting land concessions to investors. This under- titling projects acknowledge How to write a pol|cy brief, Sarah Cummings, 2019/2021 I 15



Highly Hazardous Pesticides (HHPs)
in Agro-industrial and Smallholder
Farming Systems in Kenya

Farms in the global South show heavy use of pesticides
such as herbicides, insecticides and fungicides. Some

of these substances are banned in Switzerland and the
European Union but are often produced and exported
from there. Our messages draw on research findings from
Kenya. They make the link to international conventions,
highlight alternatives to pesticide-intensive agricultural
practices, and call for phasing out “highly hazardous™
substances in line with human rights and the precau-
tionary principle.

r4d Policy Brief
template for executive
summary = Page 1

Picture

Title

Lead

Key messages
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Introduction

 Answers the question why

e Explains the significance/urgency of the issue
e Describes the research objective

e Gives overview of findings, conclusions

e Creates curiosity for the rest of brief

How to write a policy brief, Sarah Cummings, 2019/2021 | 17



Approaches and results

Approaches:

Provides summary of the
facts

Describes issue and context
Describes research and
analysis

Should not be overly
technical

Highlights benefits,
opportunities

Results:

Make content easy to follow
Start by painting a general
picture

Move from general to
specific

Base conclusions on results
Infographics are useful

How to write a policy brief, Sarah Cummings, 2019/2021 | 18



Conclusions (or what does it all mean?)
implications and recommendations

e Use section to interpret data

e Aim for concrete conclusions

e Express ideas using strong assertions
 Ensure ideas are balanced and defensible
e If hypothesis was abandoned, explain why

Use this part to distil key messages for Executive

Summary.

How to write a policy brief, Sarah Cummings, 2019/2021 | 19
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Choosing your title and sub-titles T
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* Titles: add a little jazz
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e Titles are a reference point [Bricfing =—

e Sub-titles break up text . ..... e

IIIIIIIIIIIIIIIIIIIIII

e Both should entice readers _ =

e Similar to headline writing

— | [Briefing_ =

........

 Verb make them more dynamic
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g : dievelspiment crisia?

* Questions can pique curiosity
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Call-outs and side-bars

Callouts

e Sentences or sentence fragments
* Printed in larger fonts

e Boxed or placed in margins

Side-bars
e Extra to main discussion to hook the reader
e Short, descriptive, stimulating, focus

e Focus on action

How to write a policy brief, Sarah Cummings, 2019/2021 | 22



have been disappointing.

Communal land titling: In addition to
individual titling, Cambodia’s 2001 Land
Law allows for communal land titles.

But it restricts these to indigenous com-
munities, thus excluding the majority of
Cambodians (many of whom practise
communal management, e.g. of pasture
lands). Moreover, those communities that

Residents and officials living in 1S-controlled areas
report seeing very limle internarional aid, though this
may be becavse logos are being removed, and because
IS representatives are directly involved in - or claiming
credit for - aid distributions. One Mosul resident told
TRIN:
“They finternational agencies] work through local
NGO partwers. It is hard and difficudt for the
partners to do it, bt they do it very secretly and they
are working under cover, These are local groups who
have gaod comtacts with the Arab tribal networks
and they are sometimes aligned to local Arab
#ribes', 12

The head of a local NGO based in the ciry of Tikrir said:
W bave volunteers working in arcas thrat are
sirnder Didesh [he Arabic namic for 18] control and
Daaesh doesn’t bother them because they are doing
Fumanitarian work and belping people ... There is
mot a problem for us to work, the only problem is
the labelling of the organisations that send us the
aid suppiies. We have to have it without labelling
for Dagesls to accept it. If they saw these labels, they
cwaneldin’t let it in and they give nur volusiteers trowble
and they forfid the distribution of those items to the
peaple 1

Although IS’ rhetoric is clearly anti-Westerm, it is
less clear whether or to whart degree it is opposed 1o

it meeds 1o support communities in its territories if it i
to win them over. It is therefore capiralising on s role as
a conduit for aid distributions o project the image of a
group that is net only engaged in an armed seruggle, bue
alse providing for peaple living under its control,

‘People think IS are giving
food, but actually they are
just distributing items from

others.’

Using its slick media division Al Hayar, 15 shares

videos depicting distributions of food and ather

suppart services, including medical supplies. Food
appear to be organised, with i

points and queues for delivery; some hags arc branded
‘15 Department of Relief. To counter claims that

Maosul is being starved of supplics and its residents are
oing hungey, 18 has posted photographs on Twitter of
supermarket shelves filled with food and picturcs of cats
being fed.'s However, IRIN was unable to find anyone
who had received support from the *IS Department

3

navigate a lengthy bu-

‘pss to obtain official classi-

benous.'® As of late 2014,
ns had limited the number
to the single digits."®

ncessions: Also introduced
nd Law, these provide a

granting land to land-

oor families “to establish
hemselves and/or to de-
ce cultivation”.” But as
| titles, results have been
a mix of bureaucracy and
rities. After seven years of
advisor close to the pro-
"99% of the distributed
5 handed over in long-term
99 years to national and
vestors to the detriment
or, who got only a 1%

Share

ades old) figure is based.”

Box 1. Koh Kong sugar concessions

One of Cambodia’s most infamous land concessions is a pair of sugar plantations located
west of the titling zone in southern Koh Kong province. Developed by an influential Cambodi-
an businessman with Thai and Taiwanese associates, these concessions — producing sugar for
export to Europe under the EU's “Everything But Arms” trade provision — have attracted at-
tention because of their detrimental impact on local communities. While claimed legally as
state land, significant parts of the plantation areas had been used by local communities. Their
use had been carefully documented via the Commune Land Use Planning process (see below).
While CLUP was not intended to allocate property rights, the evidence it provided — overlaid
with the black polygons of the sugar project’s concession area — vividly illustrates how “state”
land is often not empty.zs

Source: CLUP map: Chi Kha Leu Commune, ‘[Village Scale] Commune Land Use Planning map’ (2006}.2?
Concession polygons extracted from the data set shown in Figure 1.
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Figures and illustrations

e Pie charts/bar graphs are better than tables

* Graphics simplify understanding

 Maps are useful to show location and
interlinkages

e Use captions to explain content

e Infographics

- piktochart.com

lllll-ll um
CHEE
T P = B
AEAEE

- Canva.com

- Infogram.com
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Environmental Remediation in Central Asia
Priority sites
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There are Young people in Africa and 600 million new jobs
1.8 billion young Asia and the Pacific will comprise are needed over the next
people aged 15-29 77% of the world's 15 years to maintain current
in the world today youth labour force by 2030 employment rates

19 out of 20 young workers in developing
countries are in informal employment
Nearly 1 in 5 live below the extreme poverty rate

o ?°<

U - -

A young person is Only 5% of youth
3 times mare likely entrepreneurs actually
than an adult to be succeed

unemployed
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USE
GRAPHICS
AND VISUALS

PALETTE
0/ of the information
90% ‘s (£t )  KEEP IT SHORT AND SWEET
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Dissemination
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http://www.freestockphotos.biz/stockphoto/17902
https://creativecommons.org/licenses/by/3.0/

Communication and dissemination

e Where to publish next to www.k4d.ch?

e Policy audiences, including face-to-face
e Social media: Twitter, Facebook etc.

e LinkedIn groups

e Otherideas?

How to write a policy brief, Sarah Cummings, 2019/2021 | 30
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Relevant LinkedIn groups

Group Link Subscribers
International Development https://www.linkedin.com/groups/65094 94,201
Sustainable International Development & Sustainability https://www.linkedin.com/groups/146958 44,053
Devex - International Development https://www.linkedin.com/groups/72869 83,411
Society for International Development https://www.linkedin.com/groups/788017 18,311
Information and Knowledge Management Executive network https://www.linkedin.com/groups/111072 7098
Knowledge Management Education Hub https://www.linkedin.com/groups/2544907 1858
Knowledge Management https://www.linkedin.com/groups/77700 24,721
Knowledge Management Association https://www.linkedin.com/groups/4130788 2666
KM Practitioners Group https://www.linkedin.com/groups/4130788 4733
Knowledge management Institute https://www.linkedin.com/groups/2724881 5264
KM4Dev https://www.linkedin.com/groups/128044 1104
Non-profit network https://www.linkedin.com/groups/148346/profile 245,899
Global Development Professionals - the Guardian https://www.linkedin.com/groups/4729258/profile 2568
International Development Professionals https://www.linkedin.com/groups/46277/profile 20324
Total 512,158
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https://www.linkedin.com/groups/65094
https://www.linkedin.com/groups/146958
https://www.linkedin.com/groups/72869
https://www.linkedin.com/groups/788017
https://www.linkedin.com/groups/111072
https://www.linkedin.com/groups/2544907
https://www.linkedin.com/groups/77700
https://www.linkedin.com/groups/4130788
https://www.linkedin.com/groups/4130788
https://www.linkedin.com/groups/2724881
https://www.linkedin.com/groups/128044
https://www.linkedin.com/groups/148346/profile
https://www.linkedin.com/groups/4729258/profile
https://www.linkedin.com/groups/46277/profile

Coaching for producing r4d Policy Briefs
Sarah Cummings, sarahcummingswork@gmail.com
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